
Meaningful youth
engagement checklist 

Engaging young people as partners in digital health design, policy and
advocacy brings fresh insights, boosts equity and builds lasting solutions.
This checklist helps National Coalitions work hand-in-hand with youth-led
organisations  to turn good intentions into measurable impact. At every
stage - strategy planning, implementation and review; use these guiding
principles to shape your approach and keep young voices front and centre.

Why it matters? 



Five guiding principles

V - Vision & Objectives

O - Openness to Diversity & Inclusion

I - Involvement through Participation

VOICES

National Coalitions should define clear objectives and roles for  youth
engagement, ensuring young participants understand their contributions
and the impact they can make. This involves engaging youth
organisations in strategy and work plan development, setting realistic and
achievable objectives co-created with young people, and transparently
communicating expectations and roles. Additionally, implementing a
mechanism for regularly reviewing and updating objectives and youth
engagement, such as annual review meetings with youth partners,
ensures ongoing relevance and effectiveness.

National Coalitions should include youth organisations in broader
stakeholder mapping and recruitment efforts, ensuring representation
from diverse backgrounds such as gender, sexuality, age, ethnicity,
socioeconomic status, and geography. Youth organisations should
constitute at least 30% of the coalition's membership, with active efforts
to identify and address barriers to participation for under-represented
youth groups. Policies should promote an inclusive environment where all
youth feel welcomed and valued, fostering a culture of respect for
diversity and addressing potential biases or stereotypes. Additionally,
safeguarding policies should be in place for engaging youth below 18
years, and provisions for language support or translation services should
be available when necessary.

National Coalitions should make deliberate efforts to ensure diverse
voices are heard and considered in decision-making processes, including
having youth representatives on the governing board or committee.
Opportunities and funding for youth participants to attend relevant
external engagements, such as conferences, workshops, or seminars,
should be provided. Efforts should be made for young people to co-create
and co-design initiatives with other stakeholders, address power
dynamics, and ensure equal participation opportunities. Engagement
activities should be scheduled at convenient times and locations for
youth, considering their financial, geographical, academic, work, and
personal commitments. Budgets should support transportation and
logistical needs to enable youth participation, and youth-friendly
language should be used. Strategies should be in place to ensure the
long-term sustainability of youth engagement initiatives, including
securing ongoing funding.
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Five guiding principles

C - Capacity Strengthening

E - Equity in Compensation & Motivation

S - Sustainability through Feedback & Continuous
Improvement

VOICES

National Coalitions should implement mechanisms to provide tailored
training and resources that meet the specific needs of young people
within the coalition. Opportunities for mentorship and support should be
available to guide youth in their roles, alongside efforts to facilitate peer
learning and knowledge sharing among young participants. These
initiatives ensure that youth are well-equipped, supported, and able to
contribute effectively to the coalition's objectives.

National Coalitions should establish mechanisms to ensure a safe and
supportive environment for regular programme evaluation and feedback
from youth in various formats, such as surveys and focus groups, with
feedback collected at least once a year.  This feedback should be used to
continuously improve youth engagement practices and make meaningful
changes when necessary. This approach ensures that youth voices are
heard and valued, fostering a culture of continuous improvement and
responsiveness.

National Coalitions should establish plans and budget provisions to
compensate youth participants fairly, transparently, and equitably,
comparable to adults for their time and contributions be provided in a
timely manner (not more than 2 weeks post activity). This should include
compensation for internet data to support virtual calls,  transport costs
and/or food if they are travelling for over 4 hours.  Additionally, provisions
for supplementary non-monetary forms of recognition and motivation,
such as certificates, awards, and testimonials, should be included to
acknowledge and value the contributions of young people. This approach
ensures that youth feel appreciated and motivated to engage actively.
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